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Keynote Speakers

Lean Enterprise Research Centre

Compression and Compression Thinking
The world and its resources are finite even if precise limits are 
unknown. The implications of recognising this run deep, down 
to daily patterns at home and work. The industrial-based world 
must learn to achieve better quality of outcomes using far fewer 
virgin resources, and the developing world has to improve 
quality of life without wasting what is available to it. How this can 
be done by work organisations may begin with lean thinking, 
but even the definition of waste and the criteria of success are 
not the same. Compression Thinking is a different way to look 
at the world, emphasising quality of outcomes from minimal 
resource use.

About “Doc”
Dr. Hall is Professor Emeritus, Kelley School of Business, 
Indiana University (USA) Having worked in engineering and 
manufacturing, in 1985 he became a founding member of 
the Association for Manufacturing Excellence, and for 22 years 
edited its publication, Target. Industry friends nicknamed him 
“Doc.”  Over thirty years ago, he began to learn about “lean 
manufacturing.” In 1982, he wrote Zero Inventories. Many more 
“lean” books and articles followed. But before that, his interest 
had been in R&D and innovation, so interest gravitated to “next-
generation” technology, operations, and business practices. In 
1992, a more general book followed, The Soul of the Enterprise.  
The concerns it voiced led an “unending book,” Compression. 
It makes the case that we need a major shift in both business 
thought and practice to meet our challenges of the 21st century, 
and proposes a general path toward doing that – Compression 
Thinking. 
 

Innovations in Lean Thinking

Emeritus Prof Robert W. “Doc” Hall



Keynote Speakers Factory Physics:  The Science of Lean
Lean is fundamentally about waste elimination. But what, where 
and how to eliminate are questions that depend on context.  
Consequently, transferring lean practices from one environment 
to another can be problematic.  In this talk, we discuss how to 
think about lean in terms of the principles of Factory Physics and 
how to use the resulting framework to guide design choices 
about lean practices in manufacturing, supply chain and service 
systems.    

About Wallace
Wallace is Alessi Professor of Business Administration at Ross 
School of Business, University of Michigan. His research focuses 
on the design, control and management of operations systems, 
with emphasis on manufacturing, supply chain, innovation 
and health care systems.  He has won a number of awards, 
including the 1990 Scaife Award (with Mark Spearman, for the 
paper with the “greatest potential for assisting an advance of 
manufacturing practice), the 1998 IIE Joint Publishers Book-
of-the-Year Award (for the book Factory Physics), the 2005 IIE 
Technical Innovation Award, and the 2006 SME Education Award. 
Hopp is a Fellow of IIE, INFORMS, MSOM and POMS, and served 
as President of POMS in 2009-10.  He is a former Editor-in-Chief 
of the journal Management Science and is currently a Senior 
Editor of Production and Operations Management.  He is an 
active industry consultant, whose clients have included Abbott 
Laboratories, Anixter, Bell & Howell, Black & Decker, Case, Dell, 
Ford, Eli Lilly, Emerson Electric, General Motors, John Deere, IBM, 
Intel, Motorola, Owens Corning, Schlumberger, S&C Electric, SPX, 
Texas Instruments, Whirlpool, Zenith, and others. 

www.leanenterprise.org.uk

Prof Wallace Hopp, 
University of Michigan



Lean Enterprise Research Centre

Lean for the Information Age: The Impact of Cloud 
Computing for Lean Manufacturing and Service
The first phase of Web evolution increased processing speed but 
also the creation of waste. Web 2.0 and cloud computing, the 
second phase of the evolution, is practically synonymous with 
the term collaboration and many of the services,  tools and Web 
sites springing up are seeking to improve workflow and synergy 
between managers and workers. Most of the work-to-be-done 
today flows through information systems bite by bite; this means 
that the traditional types of waste we find in the factory are not 
the types of waste we find in the office. It is no longer good 
enough just to understand the motion of work. To understand 
the hard currency for creating value, we must understand 
the motion of information, the creation and consumption of 
information across complex and cross-organisational processes. 
Much of lean manufacturing is predicated on learning to see 
and understanding waste. This is hard enough on a factory 
floor where we have to teach ourselves that things like excess 
inventory are bad. In an office, where information flow is invisible, 
this is a difficult concept. We can observe two very neat and 
efficient workstations next to each other and not see the painful 
waste – one of them has information critical to the other on his or 
her hard drive, but neither knows it.

About Linus 
Linus Larsson, partner at Quest Group, has advised large 
international corporations on strategy and performance 
improvement for more than 20 years. He has worked with high 
performance companies in a range of industries including 
manufacturing, financial services, health care, and business 
services where he has helped pioneer a number of lean initiatives. 
His diverse experience and innovative approach to the concepts 
of waste, value, and continuous flow to the technology-rich 
service-oriented office has resulted in enhanced ways to leverage 
lean manufacturing to the technology-rich service-oriented 
office. Linus Larsson is the co-writer of: Far from the Factory, Lean 
for the information Age, together with George Gonzalez-Rivas.
 

Linus Larsson, Quest Group

Other Speakers Include:
Innovations in Lean Thinking



How Lean and Sustainability Concepts Can Be 
Integrated and Put into Practice in a Manufacturing 
Environment
Aiming to understand and answer this question, GKN started its 
Lean & Green project in 2010. Supported the by Lean Enterprise 
Research Centre at Cardiff University and UFRGS University in 
Brazil,  it has been investigating the application of lean and 
sustainability concepts, Lean and Green, by developing a Lean 
& Green Business Model for integrating environmental concerns 
and business needs. The model has the ultimate goal of including 
environmental processes into the business panel. The project 
also aims to report the findings of a global application of the 
developed model in all types of GKN business (Driveline, Land 
Systems, Powder Metallurgy and Aerospace) in operations 
located in Brazil, UK and USA.   

About Andrea
Andrea Pampanelli has 12 years of environmental and 5 
years of Lean experience working as GKN Driveline South 
America Operation Environmental Manager and CI Leader. 
She has a Bachelor degree in Chemical Engineering, an MBA in 
Environmental Management, a Specialization degree in Safety 
Engineering and a Masters degree in Production Engineering. 
Andrea started her GKN Lean & Green PhD project in 2010 and is 
part supervised by Dr Pauline Found at LERC.

www.leanenterprise.org.uk

Andrea Pampanelli, GKN & Visiting 
PhD student, LERC

‘Sponsors of the LERC Annual Conference 2011’



Lean Enterprise Research Centre

Why Lean Initiatives Fail
Lean as ‘tools and projects’ represents an attractive proposition for 
managers. But the problems managers think they have are not 
their real problems; applying the ‘tools’ does nothing to change 
management thinking, indeed the lean ‘gurus’ share the same 
(false) management assumptions. John will illustrate the failure 
of lean in service organisations and show how taking a different 
perspective reveals massive scope for improvement.

About John
John Seddon is an occupational psychologist, researcher, 
professor, management thinker and leading authority on change 
in the public sector. He is Director of Vanguard, a LERC Associate 
and author of several best sellers including Systems Thinking 
in the Public Sector, the Failure of the Reform Regime and a 
Manifesto for a Better Way 

Visiting Prof John Seddon (Derby 
and Hull Universities), Director at 
Vanguard & LERC Associate



Lean in Public Services: Panacea or Paradox
This session will aim to introduce participants to the use or 
intended use of lean in the public sector and, the degree which 
it is context-dependent.  Based on research findings across the 
public sector including Central Government, Justice and Health 
the presentation will question and reflect on when, and how it is, 
possible and appropriate to transfer practices between not only 
organisations but sectors.  The presentation will introduce the 
‘House of Lean’ for public services as well as consider both the 
success factors and barriers in the implementation of Lean.   

About Zoe
Professor Zoe Radnor is a Professor of Operations Management 
at Cardiff Business School.  Her area of interest is in performance 
and process improvement in public services.  Zoe is currently 
a Management Practice Advanced Institute of Management 
(AIM) Fellow considering sustainability of Lean in public services.  
Previously, she has been Project Manager of a research project 
for the Scottish Executive which evaluated how ‘lean’ techniques 
were and could be used in the public sector.  She has also led 
evaluations of the implementation of Lean and associated 
techniques in HM Revenue and Customs, HM Court Services 
and, in HealthCare organisations.  She is currently leading a 
research project ‘SLIM’ which aims to develop a Strategic Lean 
Implementation Methodology for Hospitals.  She has published 
over 40 articles, book chapters and reports.  Zoe presents, advises 
and sits on a number of boards and committees for organisations 
such as the Audit Commission, Welsh Assembly Government 
and, National Audit Office.

www.leanenterprise.org.uk

Prof Zoe Radnor, LERC



Lean Enterprise Research Centre

Lean Transformation in Mining: a Journey of 
Discovery
The benefits of successful lean deployments have been well 
documented and proven in many industries across the globe. 
Yet ensuring sustained success is often elusive and never simple. 
Using this methodology in a large mining company in Africa 
proved both challenging but highly rewarding. This presentation 
depicts the lean transformation of a mining organisation, sharing 
both the challenges and successes along the journey.  Special 
attention will be given to the role that a carefully constructed, 
systemic measurement deployment had in overcoming the 
tipping point in the journey, and the successes that followed.

About Matt
Matt van Wyk has been associated with the Anglo American 
Corporation and De Beers for 21 years. He worked as a 
metallurgical engineer before moving into the field of systemic 
organisational transformation. His broad experience spanned 
operational and strategic portfolio management across a 
number of mining commodities, before venturing into business 
optimisation. Whilst at De Beers, Matt successfully designed 
and deployed a lean transformation programme across its 
South African operations which yielded significant value to 
the organisation. It attracted top corporate honours from 
Productivity SA in 2008 at the 15th World Productivity Congress.
After completing his MSc Lean Operations degree at LERC with 
distinction, Matt ventured into the consulting arena and is 
currently coaching a number of large organisations across South 
Africa on their lean transformation journeys.

Matt van Wyk, MAC Consulting & MSc 
Lean Operations student



Frank Devine 
Frank specialises in accelerating the engagement of employees, 
and in overcoming resistance to change. He worked with the 
Kaizen Institute in the 90s, training their consultants in creating 
buy-in and facilitation skills and continues to work closely 
with many of its offshoots. He has also worked with Johnson & 
Johnson, Rolls-Royce, Coca Cola, GKN, CarnaudMetalbox, GE, 
Allied Signal, Bacardi and Boston Scientific. He teaches on Cardiff’s 
MSc Lean Operations, a number of programmes at the Warwick 
Manufacturing Group and offers in-house executive coaching via 
his own consultancy, Accelerated Improvement. 

Cathal O’Reilly 
Cathal is Business Transformation Manager at DePuy with 
responsibility for designing and deploying the Lean Program 
across the organisation. Numerous practices that Cathal has 
developed at Depuy have been adopted as Best Practices across 
the entire Johnson & Johnson network, some of which include 
the frameworks for Kaizen, organisational alignment, policy 
deployment, change management, and the Lean Production 
System. Prior to joining Johnson and Johnson, Cathal previously 
worked with Boston Scientific and KPI consulting.  Cathal 
completed his Masters in Lean Operations from Cardiff in 2006.

www.leanenterprise.org.uk

Cathal O’Reilly, Depuy & ex MSc Lean 
Operations student

Frank Devine, Accelerated 
Improvement & LERC Associate

How Do You Engage An Entire Workforce To Embrace And Sustain Radical And 
Continuous Change?
Developed in response to an unpredicted and significant demand surge in 2005 and 2006, along with 
increasing cost pressures, DePuy’s Business Transformation Strategy sought to develop a truly engaged 
workforce at all levels, and to support the acceleration of their Lean programme through a novel standards-
based approach. During the initial phases of this program, the drivers for change were not as obvious to those 
against. A booming economy, ten years of operating to traditional work practices, several failed attempts 
at implementing lean, and a highly sceptical workforce were just some of the challenges that had to be 
overcome. Using an integrated approach of employee engagement and Lean implementation, significant 
breakthroughs have been achieved on all key performance metrics, and the Cork-based site has been 
positioned as a performance leader within Johnson & Johnson and across the orthopaedics industry. 



Lean Enterprise Research Centre

To What Extent Does Lean Make Financial Sense in 
Local Government? 
A Case Study of Children’s Social Services.Based on her 
dissertation project for MSc Lean Operations, Marie’s talk 
explores the relationship between improvement activities in a 
local government environment and financial policy.  It explores 
the driving forces of change and how change can be defined in 
monetary terms, a critical issue of conflict between an objective 
of cost reduction and a lean philosophy. This case study in 
Children’s Social Services uses the principles of Flow Accounting 
methodology to explore the extent that the method can direct 
and support improvement in Children’s Services.

About Marie
Marie’s career spanned the acute and community sectors of the 
NHS before 10 years ago I transferring into the Social Services 
Sector of Local Government of a rural Local Authority. In the 
main, her roles have been in the field of service development 
and operations management, typically in strategy development 
and deployment, financial and resource management and 
performance analysis and management. Marie’s experience of 
change and change management has been varied and subject 
to many influences, so given the current economic climate and 
changing political agenda the timing of her studies and research 
was both topical and relevant in order to embrace the changing 
landscape and the mantra that services need to “do more with 
less”

Marie Jones, Conwy Borough County 
Council & MSc Lean Operations 
student 



Lean Enterprise Research Centre

Innovations in Lean Thinking - Agenda

7.45 - 8.15 Registration

8.30 Welcome - Simon Elias

8.35 - 9.15 Emeritus Prof Robert ‘Doc’ Hall, ‘Compression & Compression Thinking’

9.15 - 9.25 Questions

9.25 - 9.50 Andrea Pampanelli, Visiting PhD Student, LERC, ‘How Lean & Sustainability Concepts 
Can Be Integrated and Put Into Practice in a Manufacturing Environment’

9.50 - 10.00 Questions

10.00 - 10.40 Linus Larsson, Quest Group, ‘Lean for the Information Age: The Impact of Cloud 
Computing for Lean Manufacturing and Service’

10.40 - 10.50 Questions

10.50 - 11.10 Coffee

11.10 - 12.10 Prof Wallace Hopp University of Michigan, ‘Factory Physics: The Science of Lean’

12.10 - 12.20 Questions

12.20 - 12.30 LERC Update

12.30 - 1.30 Lunch

1.30 - 2.10 John Seddon, Vanguard, ‘Why Lean Initiatives Fail’

2.10 - 2.20 Questions

2.20 - 2.30 Coffee & Split into Streams

2.30 - 3.10 Manufacturing: Cathal O’Reilly, 
Depuy & Frank Devine, Accelerated 
Improvement, ‘How Do You Engage an 
Entire Workforce to Embrace and Sustain 
Radical and Continuous Change?’

Service: Prof Zoe Radnor, LERC, ‘Lean in 
Public Services: Panacea or Paradox’

3.10 - 3.20 Questions

3.20 - 4.00 Matt van Wyk, MAC Consulting, ‘Lean 
Transformation in Mining: a Journey of 
Discovery’

Marie Jones , Conwy Borough County 
Council, ‘To What Extent Does Lean Make 
Financial Sense in Local Government? A 
Case Study of Children’s Social Services.’

4.00 - 4.10 Questions

4.10 - 4.15 Regroup

4.15 - 5.00 Panel Questions

5.00 Close

 



Lean Enterprise Research Centre

LERC Post Conference Workshop
8th July Novotel Cardiff

Planet, People, Profit
Perhaps it is timely that in 2011, in the centenary of his birth, that we should focus and expand on the work of 
the late economist E F Schumacher and his resounding words about the Triple Bottom Line, namely, ‘Planet, 
People and Profit’. The lean community is engaging more and more with new thinking on sustainability 
and resource management and this workshop aims to examine some of the challenges that exist when 
interlinking world, business and personal sustainability concerns. LERC is delighted to welcome Robert ‘Doc’ 
Hall, Andrea Pampanelli and Bill Bellows to speak at its Annual Conference Workshop and raise awareness of 
the challenges that now face us in this area.

Robert ‘Doc’ Hall, Compression Thinking Interactive Workshop
 ‘Doc’ Hall will run an open workshop on compression theory. This will investigate how to go beyond the 
triple bottom line to address the many challenges of the 21st century such as material and energy shortages, 
excessive consumption and dealing with those left out of the system, as well as the precarious state of 
the ecology. The workshop will also examine vigorous learning models for organisations to cope with 
unprecedented complexity. 

Andrea Pampanelli, GKN & Visiting LERC PhD Student - The Impact that Lean Thinking 
has had on Improving Profitability
Building on her introduction at the LERC conference, Andrea will present on the impact that lean thinking has 
had on improving profitability, due to its emphasis on eliminating resource waste. She will share the GKN Lean 
& Green Kaizen model for Production Cell Sustainability. The workshop will report on the findings of a recent 
global application of the developed model in GKN, in operations located in Brazil and the UK.  Her experience 
of applying the Lean & Green Kaizen Model shows that in cells, kaizen exercises combining both operators’ 
and leaders’ ideas and experience, and using the appropriate lean tools and techniques for identifying waste, 
created opportunities for signficant operational cost savings in the operational cells where the model was 
tested.



LERC Post Conference Workshop

www.leanenterprise.org.uk

Purposeful Resource Leadership
The aim of this session is to present a proposal for ‘better 
thinking about thinking’ as it applies to how resources are 
managed, both individually and collectively.  Beginning with 
a series of seemingly simple questions, the answers to which 
reveal assumptions made in how we allocate resources, this 
session offers insights into how Genichi Taguchi’s ideas on 
“Quality Loss” have been integrated with W. Edwards Deming’s 
‘New Economics’ to establish a new approach to resource 
management, termed ‘Purposeful Resource Management’.  The 
foundation of a radical departure from ‘Reflexive Resource 
Management’ lies in a transformation of the way we think about 
our thinking. Anyone who is concerned about improving the 
effectiveness of individuals and organisations will gain from this 
session and leave with a new and deeper knowledge of the 

organizational environment, and connect to a growing network of participants throughout the globe. Past 
participants have included individual contributors, teams, senior managers, engineers, designers, university 
students, human resource professionals, office administrators, purchasing agents, accountants, health care 
professionals, civic leaders, and professors.

About Bill 
Bill Bellows is an Associate Fellow of the InThinking Network at United Technologies’ Pratt & Whitney 
Rocketdyne business unit in Canoga Park, California, where he is known for his efforts to provide insights to 
the advantages of thinking together, learning together, and working together.  Audiences for his classes have 
also reached after-school programmes and  teenage children in elementary schools, graduate students at 
Northwestern University, as well as corporate, university, and public classes across the United Kingdom. Bill 
earned his BS, MS, and Ph.D. in Mechanical Engineering from Rensselaer Polytechnic Institute in Troy, NY. 
Away from work, Bill serves as president of the In2:InThinking Network, and as a board member of the W. 
Edwards Deming Institute, the Volunteers of America – Los Angeles chapter, and the American Youth Soccer 
Organization in Valencia.  He also serves as on the editorial board of the Lean Management Journal.  He lives in 
Valencia with wife, Monica, and their two teenaged children, Allison and Wilson.

For information on Doc and Andrea, please see the conference pages.

Bill Bellows, Associate Fellow of the 
InThinking Network.



Lean Enterprise Research Centre

Post Conference Workshop - Agenda

8.00 Registration

8.30 - 10.30 Doc Hall

10.30 - 10.45 Coffee

10.45 - 11.30 Doc Hall Cont

11.30 - 12.15 Andrea Pampanelli

12.15 - 12.30 Questions

12.30 - 1.00 Lunch

1.00 - 3.00 Bill Bellows

3.00 -3.15 Coffee

3.15 - 3.45 Bill Bellows Cont

12.10 - 12.20 Questions

12.20 - 12.30 LERC Update

3.45 - 4.00 Panel Questions

 

Limited to 36 delegates

Rates:
£150 Standard Rate
£99  MSc Lean Operations Students & Alumni Rate



Lean Enterprise Research Centre

LERC Conference 7 July 2011

LERC Annual Conference - Standard Rate

Early Bird Standard Conference
Book by 30 April

LERC Annual Conference - Community Rate
Delegate has previously attanded LERC courses,
event or participated in LERC research progs

LERC Annual Conference - Alumni Rate
MSc Lean Ops & Mod MBA SCM alumni rate

1 day

1 day

1 day

1 day

£199

£275

£250

£199

7th July
2011

7th July
2011

7th July
2011

Service Stream

Manufacturing
Stream

Service Stream

Manufacturing
Stream

Service Stream

Manufacturing
Stream

Service Stream

Manufacturing
Stream

 Post Conference Workshop 8 July 2011 – Limited to 36 Delegates

Planet, People, Pro�t 

Planet, People, Pro�t
MSc Lean Ops & Mod MBA SCM alumni rate

1 day

1 day

£99

£150

Please select either Service or Manufacturing Stream entering the numbers attending

7th July
2011

8th July
2011

8th July
2011



Lean Enterprise Research Centre

VISA / Mastercard 
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Expiry Date

Security Number

Issue Number
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Purchase Order Number Invoice Address (If di�erent from above)

Cardholder SignaturePlease sign me up to your newsletter
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Other Information    E.g. Participant’s special dietary, mobility or other needs or queries
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(Debit Cards etc.)
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www.leanenterprise.org.uk

Booking Contact Details

Organisation

Contact

Address

Phone

Email

Names Email

1

2

3

4

5

6

Course / Event

Total

Discount*

Grand Total

*10% discount if applicable - please see notes

Delegates



www.leanenterprise.org.uk

Notes

Make cheques payable to ‘Cardi� University’  -  VAT not applicable.

Discounts: 10% for 5+ Delegates. 

Alumni rates apply for MSc in Lean Operations & Modular MBA in Supply Chain Management Alumni.

VISA or Mastercard are the only credit cards accepted.

Overnight accommodation costs are not included.

LERC reserves the right to alter or withdraw courses & events at any time without prior notice.
Refunds will be available in this event.

Payment must be received before the conference or event. Substitutions can be made at any time. 
Cancellations: 14-28 days: 50% refund; 14 days prior to event: No refund.

Email: enquiries@leanenterprise.org.uk

Telephone for Hotel Reservations on:  029 2047 5000

Novotel Rate - £82 (B&B plus wi�)

Fax: 029 2064 7029   
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